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A message from the Chair

The Trust’s activities

We exist to support families to provide speech therapy for kids with 

Down syndrome. We finished the financial year in March supporting 

113 families. I’m really pleased to be able to say that the following 

month, in April, we were able to clear our waitlist of families. As I write 

this in August 2017, we now support 124 families around the country. 

As expected though, our waitlist is now filling up again and acting as a 

reminder of the need for our Trust to grow in order to service the 

needs of our community.

Once again we ran a number of fundraising events in 2016-17 including 

a new take on Share the Dream. More on this later in the report. 

The 2016-17 year was the first in which we had a full-time Operations 

Manager. This has helped us to put all of our operations on a much 

firmer footing and was one of the factors leading to an solid increase in 

our income compared to previous years.

People changes

This year has seen some changes to the team of volunteers that keep 

the Trust going. 

Tracey Melville-Smith stepped down from the Board after many years 

of service to the Trust. I would like to acknowledge both Tracey and her 

husband Mark McCutcheon for all that they have done for the Trust in 

their time on the board.

Ruth Young, Beatrice Traub, Jo Dick, and Nick Ling have all joined the 

board in the last year, providing a welcome infusion of enthusiasm and 

talent. I would like to also thank our other established board members 

– Jason Wong, Paul Batters, Karen Gillies, James Rangihika, Casey 

McPike, Thomas Pedlar, Debby Copeland, and Michael James – who 

give their time so willingly to support Kiwi kids with Down syndrome. 

We have also been lucky enough to have Carey-Ann Morrison take over 

the role of lead member liaison from her Wellington base. 

Welcome to our 2016-17 

annual report. This 

document serves to review 

last year’s operations, 

discuss our future plans, and 

to provide information on 

the Trust and our activities.
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I noted above that 2016-17 was our first year with a full-time 

Operations Manager. Regrettably, Hannah Reynolds, who has been in 

that role, and was part-time before that, is soon to depart for work and 

study overseas. Hannah has been an amazing leader for our Trust and 

she will be sorely missed. I’d like to thank her for all that she has done 

for our families and wish her the best of luck for her future adventures. 

The good news is that we have found a fantastic replacement for 

Hannah and I am delighted to welcome Sarah Paterson-Hamlin into our 

Trust family. 

Sponsors and donors

We are hugely thankful to those businesses that have supported us 

with sponsorship and donations. Major donors in 2016-17 included 

Spark, Diamonds on Richmond, and Zarbo. Over 100 other businesses 

have also supported us in various ways, including donations of products 

and services for auction at our events. A full list of donors can be 

viewed later in this report.

In 2016-17 we were lucky enough to receive a number of grants to 

support our families. We are very grateful to all of those granting 

agencies – details are provided later in the report.

Financial situation

At the start of the 2016-17 year we changed our funding model to be 

able to support more families while operating within our fundraising 

capabilities. I am pleased to say that we have been successful with that 

objective and are funding 35 more families than at the same point last 

year. 

The change in funding formula, combined with a significant boost in 

income, meant that the Trust recorded a surplus in 2016-17. This offset 

a deficit in 2015-16 and puts us in a more robust position than at the 

same point last year. Looking forward, we intend to monitor our 

income and our payments to families, with a goal of operating a small 

surplus in typical years.

Getting involved

I, along with rest of the board, hope that you will get involved with the 

Trust. You can assist us by donating items for us to auction at our 

fundraising events, and encouraging your friends to attend with you. 

We’d also appreciate introductions to potential sponsors, as we’d love 

to increase our corporate engagement.

We hope you will continue to support us to fulfil our core mission – to 

increase the communication, independence, and confidence of Kiwi 

kids with Down syndrome. 

Kind regards,

Adam Barker

A message from the Chair
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About the UpsideDowns Education Trust

• The UpsideDowns Education Trust was established in 2003 

by a group of parents to support families caring with 

children with Down syndrome.

• UpsideDowns funds speech language therapy for Kiwi kids 

with Down syndrome. Families choose between two 

funding options:

1. 50% of therapy costs, to an annual cap of $2,000 

per child

2. 80% of therapy costs, to a maximum of $1,000 per 

year

• We aim to grow confidence and independence in our 

children by developing their communication skills.

• As we receive no government funding, the bulk of our 

income is generated from our fundraising events, organised 

by a team of parents and volunteers.
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Key facts

• UpsideDowns currently funds 125 children.

• We have a waitlist of 8 families, and this waitlist is 

always growing.

• We are slowly moving families off the waitlist.

• Approximately half of our members are based in 

Auckland, with the remainder spread throughout 

those parts of New Zealand where speech language 

therapy is available.

• Most of our funded children are primary school aged.
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Highlights of 2016-17

• 2016-17 saw many highlights. Our annual events continue to be 

extremely popular, allowing us to continue to expand our 

membership. 

• In June 2016, we moved 6 families from the waitlist to fully funded 

membership. Another 16 families were offered membership in 

March 2017.

• Speechless was held in March 2017 in honour of World Down 

Syndrome Day. Participants were encouraged to ‘go speechless’ 

on March 21st to fundraise for UpsideDowns. We raised ~$4,500 

through this initiative.

• Our Quiz Night in May 2017 was a huge hit, and we raised a net 

total of ~$14,000.

• In November 2016, we held a hugely successful Share the Dream 

event at Hopetoun Alpha, featuring a performance by Anika Moa. 

We raised a net total of over $50,000!
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Highlights of 2016-17

• Some of our members have done a fantastic job this year of running 

their own fundraising initiatives. For example, Sally Rayner ran the 

Queenstown Marathon in 2016 and raised almost $4,000! Mark 

Stevenson participated in the Taupo Cycle Challenge and Deb 

Mikkelson ran the Whanagui half-marathon, each of them also bringing 

in spectacular contributions to UpsideDowns.

• Supported by Lake House Arts, we hosted ARTiculate: A Picture Paints 

A Thousand Words, a fundraising art exhibition, in May 2016. We 

raised $6,314.

• We were fortunate to be selected as HealthPost’s charity of the Month 

for August 2016. This initiative raised us $8,272.

• Z Petrol Station’s initiative Good in the Hood raised $1,600 in May 2016 

through our sponsor stations. 
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Major sponsors in 2016-17

• Over the past year we have had several generous 

sponsors who have contributed to our success. 

Some of our most significant include:

− Spark

− Diamonds on Richmond

− Zarbo

− David Trubridge

• We are still actively searching for other businesses 

with which we can partner.
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Full list of donors in 2016-17

• AJ Hackett Bungy New Zealand

• All Good Organics

• Anolon

• Baduzzi

• Barfoot & Thompson Mt Albert

• Barre Figure

• Beauty Bliss

• Bed Bath & Beyond

• Billy McQueen

• Bobbi Brown

• Brick Bay Wines & Sculpture 

Trail

• Britz

• Burn Cottage

• Café Hanoi

• Cake Stuff

• Ciao Bella

• Earthstead Villas

• Estilo

• European Ceramics & Stone

• Everyday Needs

• Farro Fresh

• FIBRE

• Fiona Kenworthy

• Flip your Dog

• Flox

• FoldingHill

• Frenchman’s Hill Estate

• G. J. Gardner

• Giltrap Audi

• Garage Project

• Glengarry

• Good & Co

• Good Thing

• Greywacke

• Hedgerow

• Hermitage Hotel

• Hilary Barrett

• Hotel Montreal

• I’ll Hang it Here

• Joanna Campbell Jewellery

• John Banks

• Kakatu Retreat

• Kate Paterson

• Kids Caravan

• King’s Plant Barn

• Lawson’s Dry Hills

• LEGO

• Lisa Hoskin Design

• Little Bird

• Living Light

• L’Oreal

• Mad Butcher Glen Eden

• Made4baby

• Makiri

• Matavino

• Maverick Cosmetica

• Maytime

• MBM

• Meadowlark

• Media Works

• Messenger Wines

• Mint Cakery
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Full list of donors in 2016-17

• MOR

• Mount Cook Ski Planes and 

Helicopters

• My Food Bag

• Not for Me

• Oh Natural

• Okarito Beach House

• Pak’N Save Mt Albert

• Paradice Ice Skating

• Parakai Springs

• Penney + Bennett

• Peppers Clearwater Resort

• Ports of Auckland

• Rathmoy Lodge

• Real Journeys

• Reform Fitness

• Ripe Deli

• River Valley Lodge

• Rogue Society Gin

• Rugs & More

• Saan

• Saint Clair Family Estate

• Scenic Hotel Bay of Islands

• Seafarers Club

• Selaks

• Seriously Board

• Sisterhood of Style

• Smashbox

• Snow Planet

• Snowy Waters Lodge

• SOHO Wines

• Sweet Events Photgraphy

• Takatu Wines

• The Langham

• The Yoga Studio

• Thread Design

• Toi Toi Wines

• Tongariro Suites

• Trestle Union

• Trilogy

• Tupari Wines

• Twisted Sister

• Uptown Bounce

• Voon

• Wai Ora Lakeside Spa Resport

• West Liquor

• Westmere Butchery

• Wine Central

• Woodworks Avondale

• Worksing Style

• Wundaire

• Yard Art

• Zen Designs

• Ziera Shoes
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Grants in 2016-17

• ANZ Staff Foundation: $10,000

• Auckland Council (Waitakere 

Ranges): $1,395

• Auckland Council (Howick): $1,860

• Auckland Council (Papakura): 

$1,395

• Infinity Foundation: $7,500

• Pub Charity: $9,890

• Auckland Communities Foundation: 

$5,000

• Grace Removals: $1,000

• Foundation North: $10,000

• Community Organisation Grant 

Scheme: $2,500

• Kathleen Dorothy Kirkby Charitable 

Trust: $3,000

• Blue Waters Community Trust: 

$5,000

• Mt Wellington Foundation: $1,000

• Sir John Logan Campbell Residuary 

Estate: $3,000

• North & South Trust: $4,000

• ProCare Charitable Foundation: 

$26,000

• Joyce Fisher Charitable Trust -

$20,000

• Milestone Foundation: $5,000

• Total = $117,540
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UpsideDowns Education Trust board 2016-17

• Adam Barker – Chair

• Paul Batters – Treasurer

• Jason Wong – Secretary 

• Debby Copeland

• Jo Dick

• Karen Gillies

• Michael James

• Nick Ling

• Casey McPike

• Thomas Pedlar

• James Rangihika

• Bea Traub

• Ruth Young
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Statement of financial performance
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Statement of financial position
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What can you do?

The UpsideDowns Education Trust is a membership-based 

organisation. The families that the Trust supports are members of 

the Trust. In return for the Trust’s support, its members are asked 

to also support the Trust in ways that they can manage. Support 

could come in the form of time, skills, or connections. These are 

some ways that families and their networks can support us.

Get involved in our Auckland-based fundraising events if you live 

in Auckland

Our main fundraising event is the Share the Dream gala evening. 

We also run a quiz night and other smaller events during the year. 

All events have their own organising committees. Tell us if you 

would like to be involved in running any of these events.

If you don’t want to get directly involved in the organisation of 

events but still would like to support us, there are a number of 

ways that you could help. Some examples include:

• Coming along and inviting your friends to join you

• Asking businesses you know to donate sponsorship or products 

and services that we can auction at our events

• Ringing other members or businesses to encourage them to 

come along and attend our events

Run your own fundraising activity – anywhere!

Every year, some of our members (or their friends and family) take 

the initiative and do something to raise some money. You could:  

• Run a quiz night – we can offer a set of ideas on how to go 

about do this based on our experiences

• Get sponsored to run a marathon and use online fundraising to 

gather sponsorship 

• Organise a sausage sizzle

• Ask if UpsideDowns could be charity of the month or the 

beneficiary of a mufti day at your kids’ school

• Check out the ideas at 

http://www.fundraisingideas.org.nz/diy.aspx

http://www.fundraisingideas.org.nz/diy.aspx
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What can you do?

Finding auction items

One of the main sources of income at any of our fundraising events is 

money earned from auctions of donated items. Any member of the 

Trust can help us out by approaching businesses to donate their 

products and services. Many businesses will happily donate because it 

costs them less to give than the Trust can make when it is auctioned 

and can also provide a valuable marketing opportunity.  

Auction items can range in value from $20 to $20,000. Typically, more 

valuable items will be auctioned live and smaller items sold at a silent 

auction. Often the best auction items are simple things that everyone 

uses regularly. 

Introducing us to potential business sponsors

Many businesses support charities through employee plans, payroll 

giving, related charitable trusts, or directly. Other businesses could 

support us directly through sponsorship. 

If you know a business that you think might be willing to support the 

Trust and could make an introduction, we could arrange a presentation 

by the Trust to them.  

Help us to tell our story

We are always on the look-out for news stories about our kids, great 

photos that we can use and any other content that we can share on our 

website and in our newsletters.  Occasionally we needs kids and their 

parents to act as our ambassadors at events like a presentation to a 

sponsor.  

Use your skills and services

We use the services of printers, designers, writers, website developers, 

and other people who can help us to promote ourselves. If you have 

these skills and could give us some time, that would be great. If you 

have other skills and would be willing to donate your time, why not 

consider auctioning your skills at one of our annual fundraising events?


